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Visalia Housing Element Update!
We are excited to announce that in August 2022, the City of Visalia 
kicked off the update to the City’s Housing Element. The update is 
scheduled to take approximately 18 months, and throughout the 
process, we invite the public to be part of the planning process 
and provide input on how Visalia should provide housing over the 
planning period (2023-2031).

NEWSLETTER #1: HOUSING ELEMENT OVERVIEW

housevisalia.com

Have questions?
City of Visalia 
Brandon Smith, Principal Planner 
brandon.smith@visalia.city

What is a Housing Element?
The purpose of the housing element is to identify and analyze existing and 
projected housing needs in order to preserve, improve, and develop housing for 
all economic segments of the community.

The Housing Element consists of two parts, The Needs Assessment and the 
Policy Document. The Needs Assessment analyzes existing housing conditions 
and projected housing need through 2031. The Needs Assessment includes 
analyses of housing needs and constraints to housing production, a fair housing 
assessment, and an inventory of sites available for residential use. The Policy 
Document includes goals, policies, and programs that respond to the housing 
needs, constraints, and issues identified in the Needs Assessment and serves as 
the City’s housing action plan for the next eight years. 

In addition to the Housing Element Update, the City will also be updating the 
General Plan’s Safety Element and preparing a new Environmental Justice 
Element to align with the updated Housing Element. These updates are required 
by State law when jurisdictions update one or more General Plan Elements. For 
more information on these aspects of the Project, please visit housevisalia.com

The Housing Element and General Plan Element Update project is being led 
by City staff from the Community Development Department. To assist in the 
preparation of the Update, the City has also hired a team of planning specialists 
that include community planners and technical specialists.

Visit the Project  
Website to:

	▪ Stay informed

	▪ Find out about 
upcoming meetings 
and events

	▪ Sign-up for  
email updates

	▪ Share your ideas
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What does a Housing Element do?

The purpose of a Housing Element is to: 
•	 Provide an assessment of current and future housing needs
•	 Identify opportunities and constraints on housing production
•	 Establish goals, policies, and programs to meet those needs
•	 Update City practices and regulations to reflect new State laws

A Housing Element identifies strategies and 
programs that focus on: 
•	 Conserving and improving existing affordable housing
•	 Maximizing housing opportunities throughout the community
•	 Assisting in the provision of affordable housing
•	 Removing governmental and other constraints to housing 

investment
•	 Promoting fair and equal housing opportunities

Phase 1: 
Project Initiation
Engagement: 
Kick-off Meeting/City Tour
City Council Meeting
Housing Technical 
Advisory Committee 
(HTAC) Meeting #1 

Phase 2: 
Housing Policy Analysis 
and Alternatives
Engagement: 
Community Workshop #1
Stakeholder Interviews
HTAC Meeting #2
Community Workshop #2:
Planning Commission and City 
Council Joint Study Session

Phase 3: 
Administrative  Draft 
Housing Element
Engagement: 

HTAC Meeting#3

Phase 5: 
HCD Review 
Key Steps:
Meeting with HCD
Revisions to address 
HCD comments

Phase 6: 
Safety Element Update
Key Steps: 
Vulnerability Assessment
Safety Technical Advisory 
Committee Meeting
Planning Commission and 
City Council Study Session

Phase 7: 
Environmental 
Justice Element
Engagement:
Community Workshop
Planning Commission and 
City Council Study Session

Phase 4: 
Public Review Draft 
Housing Element
Engagement: 
Planning Commission 
Study Session
City Council Study Session

Phases of the Project

Phase 8: 
CEQA Compliance

Phase 9: 
Review and Adoption
Key Steps:
Public Hearings
Final Housing Element 
Transmittal to HCD 



3

The Regional Housing Needs Allocation (RHNA)
In the process of updating the Housing Element, each jurisdiction is required to accommodate its fair share of the 
regional housing need. The Regional Housing Needs Allocation (RHNA) is the process used to determine housing 
allocations for each jurisdiction. As part of the RHNA, HCD determines the total number of housing units needed for 
each region of the state. For Tulare County, the Tulare County Associations of Governments (TCAG) is then tasked 
with developing a methodology to determine the number of housing units for which each Tulare County jurisdiction 
is required to provide sites. 

Under State law, the RHNA is assigned to the following  
four income categories:

•	 Very low household income
•	 Low household income
•	 Moderate household income
•	 Above moderate household income

The household income for each of these categories is based on 
a percentage of the Area Median Income (AMI). The breakdown 
of these categories is shown in Table 1.

The City of Visalia’s RHNA requirement is shown in Table 2. Table 2 also illustrates that Visalia will be responsible 
for identifying housing sites that can support 770 more housing units than required in the previous planning period 
(5th Cycle). Across the state, jurisdictions are facing similar challenges.

Table 2: 5th Cycle and 6th Cycle RHNA Comparison

Cycle
Lower

Moderate Above Moderate Total RHNA
Very Low Low

5th Cycle 2,616 1,931 1,802 3,672 10,021
6th Cycle 3,741 2,306 1,321 3,423 10,791
Change +1,125 +375 -481 -249 +770

The inventory and analysis of adequate sites is a labor-intensive and potentially controversial component of the 
Housing Element Update process. Visalia will need to evaluate General Plan land uses and the zoning ordinance to 
determine whether there is enough land available to accommodate the assigned RHNA allocation for each income 
category. If unable to accommodate the RHNA, Visalia will need to plan to rezone enough land to meet the RHNA 
obligation. 

Table 1: Income Categories

Income Category Percent of AMI
Very low <50%
Low 51-80%
Moderate 81-120%
Above Moderate >120%
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Get Involved!
For the Housing Element to truly represent the community’s vision 
for the future, we need your help. The success of this planning effort 
will depend on the input of the community, and we have provided a 
range of ways to hear your ideas for the future of Visalia. You can 
participate as much or as little as you like, from attending public 
meetings and community workshops to providing input online from 
the comfort of your home.

Visit the Project Website
The project website (housevisalia.com) is the hub for timely updates 
with information on the status of the project, announcements 
of upcoming workshops and meetings, and publication of key 
documents. 

Sign-up for Email Updates
You can join the email list on the project website (housevisalia.com). 
By signing up, you will be notified when the City releases new 
documents and announces meetings, workshops, and other events.

Join Meetings and Public Workshops
Not only are these great opportunities to learn about the Housing 
Element update, but meetings and workshops are also a great place 
to share your ideas and connect with the community.

Visit housevisalia.com for more information.

How can you make a difference?


